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AABELTIAGD (%]

© 20255 EitAE

(2 N Z GG o N

O MRMARTYIT—b

O 20265E %iET18

© Appendix




2025 E DX RES v

EXPAND: £DEFAN, LDJEK

HER2ZTEZL D AICHE VTRV —HZ B, S5[CEDDHACEHEER

HER2BZIEAD AICHIFTDI—-H—-SYI %
[ avAE I

® DESTINY-Breast09 : T>/\—Y®¢
pertuzumab®HA (L. HER2BZEEFBEF LN AL
IREECHBVT, THPEEAL LR U TREBEITEC(E
FRTEDURIZA4% RSB Tz. REITHEE128I(C
HERHS . HRXPTHRBEER
Treatment Line

|
|
DESTINY-Breast1l : I>/\—Y®-THPE*T :
|

HER2%ZFIR 9 3t A BRI AN DHEEE

® DESTINY-Ovarian01 (20255F12H45)

® DESTINY-Endometrialol (2025F68FA) .
DESTINY-Endometrial02 (20254 128F18)

EURATHER2IGIEEHRZNADXAT S 2> MEE
(CEVWTHETZRCTBENMDEERI(CEERDHD
pPCROAEZRUIZ. REITAEI A ICHEREIS.
KEFBHEH

Other cancers with PO .
remaining unmetneeds  typaAND

Lung/Gastric
17

DESTINY-Breast05 : T>/\—Y®&, xA7>1
I NEBEROBFRUZIOZVHER2B R AL
HLT. T-DMLELEEL TRETERIICEEN DERER
MICEZDHDIDFSOEZ L. BKRBRPTHEER

|
|
|
l‘ Indications

EXPAND

Earlier lines

Combination

PCRIYFIEFIFTEZERN, T-DML: "NSAVYART TLF>S >, THP: 9F8> "SAYART | RIVWART OHAEE



HER2EHEBHAZLN AADILK »
DESTINY-Breastl1l Ph3:{ &%

Daiichi-Sankyo

ION-YCDRAZAN AZXSRELIEMH TDHERZRECH VW THIYS

| pPCR (ESMO 2025) I EFS (ESMO 2025)

— Hazard ratio —
0.56

A11.2%

1.0

96.9% (95% C1 026, 1.17)
100 - (95% Cl4.0,18.3;P=0003) | 7 (9% C193.5,98.6) At data cutoff (March 12, 2025),
EFS event maturity was 4.5%;
[ ‘ at final cutoff, maturity is
80 - 67.3

predicted to be ~10%

5 EFS events: 18/320
193.1%
(95% C188.7,95.8)

Probability of EFS
o
w
1

EFS events: 11/321

0.8
216/321 180/320 ) S S e e R T
0 3 6 9 12 15 18 21 24 27 30 33 36 39
Number of . . .
patients at risk Time from randomization (months) F_HhyRAT -
ENHERTU®-THP ddAC-THP ENHERTU®-THP 321 315 33 305 248 220 208 189 141 93 50 14 2 '
ddAC-THP 320 303 2 285 231 199 187

163 124 72 35 14 1 g 2025£E3ﬁ 1ZE

I2)\—Y®-THPEHIddAC-THPEFLLEERL . pCRE%Z11.2%8EL (95%CI 4.0-18.3) . EFSO#HAD RIFMAM%ZRUC
(HR 0.56. 95% CI 0.26-1.17)

DESTINY-Breastl 10f&R(CEDE. BREUAIOFEWVHER2BGEDEREIAZLNALENT, TN\ -YORSRICTHPEEZITOR A7 N
> NMEEREEIZRIC, PEICBVT20265F3HICKEREUS. KETEH2025F 108 (EEREPRFE=IE (PDUFA date: 202655H18H)

CI: {E8X M, ddAC: RFYILES Y, SI0TART7ZROHRETE, EFS: BANY METFRAR, ESMO: BUNERIRIEZF R, HR: /\J—RKLE, pCR: JRIBZEHTEER), PDUFA date: IL5EI-T-J(—ECEIEER TEER, THP:5+5>,b518
2T RV T OHFREE
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BRUAIODEVHER2IBEAN A
IRARNRAT S 1IN MEE
(DESTINY-Breast05)

HER2IZEB N A 2IRGHE
(DESTINY-Gastric04)

HER2BZEEAZH A *1
(HERALD, DESTINY-PanTumor02%)

*RERNIABRN RIS SRS

HER2Z1¥ (IHC 3+) ElFhA
(DESTINY-PanTumor03*3)

*3 cAE|(CHIFBDESTINY-PanTumor02M Vv >4 sk ER

PDUFA date: {LAE 11— —-J(—E£ICED(EER TBEH

b

20264 24 :
— FONICHIFDEER
— BRCHITDHER
20264 34 :
— KREICHIIBACRHBRE
(PDUFA date: 202657H7H)

202653 H :
— BREEFDZ. RMAIXBURETCLEB N A 2REEADIES
/79N

A IR
A IR

202653 H :
— HARCHFBHEEE*?

*2 BISHIEEL THER2EIGFIBIE(CX 972 02/ A 2R OERAN N E

20264 3H :
— FEICBITHBEERIETE
20264 48 :
— BECHTEREER

s IE

Daiichi-Sankyo
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EXPAND: ELHAERHAICHDITDILTROP2 DXd ADCEEDMEYI EHLK

A b0V IA OB RORIREEZ RSO

Bibht AICH VT BIBERIS &
ERERT —FICRMAFENENA AN —h—DiER

FRIZIE DY ATEAIEK

B TROPION-Urothelial03 Ph2/3

TROPION-LungO05 : EGFRIEZMESEH LUV TS (20254108 8318)

FIR-AEFEEDLEEREDH S EGFRZE
F2BIDNSCLCICOWVT, REICH T B EE AR
Hi§ (2025¢f6H)  TTTTTY

TROPION-Lung07AMTROP2 NMR
)\ AAN—h—EH

TROPION-Lung17 Ph3 (20264 15R34)

Treatment Line

Other cancers with
remaining unmet needs EXPAND

F
m TROPION-Breast02: PD-1/PD-L1BBZR EXPAND
([CLDBEDIRICIRSBVTNBCO 1IRBEICDL e [
CEARRFTRRIEET T Combination BreaSt

ADC: FIAZEYIESLR, NMR: normalized membrane ratio, NSCLC: JE/MllBgRtN A, TNBC: NFILEHTATAL A

TNBCICHULVBRRAT > 2 {74

|
|
Indidations
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DXd ADC  2025FEDFE Y O

Next Wave EXTEND: DXd ADCH5ZDFEA

I-DXd. R-DXdDFT—F AFICHIZ . #iF7 Y bOERARFER G A

Time

Sequence IYN\—=Ye, S O9I1®ICH{DXd ADCICHITBES

Combination
Replacement _ " -
EGFRZEZNSCLCICIMDBHER3-DXdDK[ETOEGEEREE
EXTEND #EENCEO T (2025%F58)

HREZHHER2[ZMEDENAZITTREUVIZHER3-DXdD
______________ HERTHENA-Breast04 Ph3:t5&Fia
Next-generation ADC (2025%8A)

Othernew modalities IDeate-Lung01, REJOICE-Ovarian01(C#u\ TELE
BT — 9% AF

KECBWTI-DXd (T5FFRBIN-AD b ER F (&
BB OEERISCLC) HLUR-DXd (CDH6RIBTS5FF
BRBERTUVEIRENA) HEBAREEERISERIES
[-DXdTEEBEN . BIN RN AZE T SREUEPh3 KB % FtA
BRIEEEEAEOBHIAREIERDF I I EE T REU
DS3790 FIH:tERRHIE (202642H)

Pipeline

I=REIVT1 228 7Y MOFIHERBIIA

® STINGZIZRAbz~R4/40-REULZADC DS3610

(2025511 At ERREIR)

o FTRNMATIRZIENSEINMDIEER| DS5361
(202510 ExRRER)

o ENASN\)EEFHER|I DS9051 (2025511 HRERRHIR)

ADC: VAEYIESIR, FIH: EMIEII%S, HR: RILESSEAR, NMD: O ZAZBERIFEMRNAD RIS, NSCLC: FE/RAaRth‘A, SCLC: /INRAZATH A
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Loxd HEEBISCLCEMWSkEUETVERTIA W/

IDeate-Lung01 Ph2iiE& s S

KEICH T AREHRZIE, I-DXdEUTRVIDFEARBAISZEHIET

I +=FHIEE : ORR (WCLC2025) o I-DXdIFBTAREDHZERERSCLCICHNT
EBIREEMMEZRUL
(I-DXd 12mg/kgD¥x5%=2 =S iED

I-DXd 12 m Ik — \
80 - (N=137) (n=32) (n=105) o I-DXdDTZEM(IERAREIED]gET. LIBIDEEAREERE

Confirmed ORR,2% (95% CI) 482 396 569 56.3 377 73.6) 45.7(36.0-55.7)

60 | CR n (%) 3(29) BEROTOI71/ )\ ERUTEE
PR, (% b (46 o) 18 (56 3) 45 (429)
407 DR % (95% Cl) 876 (809-926) 96.9(83.8-99.9) 848 (76.4-91.0)

o JSFFHFIN-ADIE B EF I (TEERITREELT
UIEERBYSCLCZXISRIC, KREICT20265F4 A (CH&E2
522 (PDUFA date: 20264108 108) &40
BEBEDISETE. Real-time Oncology Review
J0J3 L% 8L UProject Orbis*2DTF THEAEH

Tetttt ) B

_20 -

diameters from baseline
o

_40 |
Baseline brain

Best percentage change in sum of lesion

-60 I-DXdLOT  metastases®  Select prior therapy
ol W2 Yes ¢ DLL3-targeting TCE o KE(CHWTIZ2025F8 (CEHAREEER(ICIETE
oL W oot o ERBISCLCO2REREIHREUE, I-DXdEERMER

Patients F—HhyRAT : 202543830 EEEE LRI BPh35iER IDeate-Lung02h\ i TH

ORR: EEM=MZ |, CI: {SFEXMH, CR:5TERZ, PR: #3553, DCRIYFEAI> MI—ILE, SCLC: /I\lifgittA, TCE:THIFRI> S —v—, WCLC: H5RfEF <, PDUFA: L5EI1-Y-J1—%
*1 ERRERERICERN RGBT —YOEEZMIET LN TERTOIS A 22
*2 BEOSHER TH ABERRORE L ETZ R (C1T S 128 DHE



ps2001 ECREERBRIGEZFRNETIMERIOIS A

IMORAILFUAR

ORAI1%ZiRE &Y S 11Ih B OFhAR ez HFl

| ERHE

MStimulation
., DS2001a

- Mast cells

i BN | I )
- T EF hand 2
Degranulatloné Ca Ca=*
—J ER Caz
ﬁb

STIM1

CsA

Tacrolimus—|
Nucleus

®
/’\ Immune response
=~ (wrar target | A2 TNF-a
-

DS2001(XORAI1ZIZERE T DA

ORAI1 (e lRE(CHIFSCRAC
FrRIVOEBRRT 2R ITDHT
A2y hTHD. Rige = e THEREY®
N AMAREOEIECRF (SR Cat
DFRAZBS

EEFRNKRIE S RERE

20265 S RACIERAA A ZXS
SREUFIHERBRRBIE T 7E

Daiichi-Sankyo
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Next Wave E*ﬁi («.BW‘ZﬁE@

il |

A4FOFCLEIFIZTODRIRNMENTNEAREFEDEE
[ H4F0FOf5E

[FEIO0FDMIIVARREAE (COVID-19) (CXf93DS-LNP-mRNA*#fiiz AU
[J0F94)LX (SARS-CoV-2) RNA']’]?)@%U@JD\
2026FE HAEFRAIFERFEZRE
- BftHMBOLNP (BBEF/HIF) HiiahEizl.
HAYIDOEEMRNADIF > ORAFEICEKIH
- AEFA T TORENRENA]EE
- SEEOFTHERRZLIE (JJ‘FE‘JE‘En/fLﬁHE’D"wI\h LEUT. DIF D HRFEODERICKECER

[ THSFe

[EZH1/2BHEZ valemetostat (DS-3201) DORIZ [(CHIFRRIFELZDTL - —
HEHiEN., 2025%FE HARZSODERERILEESE (BfRE) 28
- HRYIOEZH1EEZH2D _EHEHI
— KO NLSNOIEEZH1DOBEEEZRIERK L. TE S TR HlEIE N A DBSE 42 7B
— DT XYIATAANZ—-ZDEVATLLBLUPTCLOEESEL T, BHARICHIFZF
A EnEIRIZ et

* E—=HOREE S JHIFMRNA
ATLL: B¢ A THARE A MR/ VBE, mRNA: Xwt> v —UikEs, PTCL: RAHIETHIRR)> ) CiE

24



-

20264 SED=1—AI0— o

2026F5RRE
|

BEGERZHRIAH EFET-HYDAFRIAH
DESTINY-Breast11 : HER2FZ4ELHA, _ v e
2ATSUN, Ph3 Iy)\—we DESTINY-Lung0:: HER2IBEFZRNSCLC, 1L, Ph3
Iyl\—we K :2026FE ¥ (PDUFA date: 2026455 185) * 20265 L3
JINT = = o
DESTINY-Breast05 : BRURJOEVWHER2ZBIER L A, TROPION-Lung07 : 3ERTF_ERINSCLC, AGARL, PD-L1 TPS
MARLAPZ 21Nk, Ph3 <50%, pembrolizumab + PBC#{H, 1L, Ph3
- 3 : 20264EE L¥H (PDUFA date: 202647H78) « 20264 TR
TROPION-Breast02 : PD-1/PD-L1HEHIGHRD TROPION-Lung15 : EGFRZENSCLC, osimertiniblCkZETA
APOUIA® 5EBRSBUTNBC, 1L, Ph3 ANOIIA® FEEHD, BRIz ($osimertinibfftA, 2L+, Ph3
<K : 2026fFE L/ (PDUFA date: 202656HA2H) « 20264FFE T 2257
I-DXd IDeate-LungO1 : #REBISCLC, 2L+, Ph2 AVANZAR : NSCLC, AGARLU,
K : 2026$ET¥§H (PDUFA date: 2026$10H 1OE) durvalumab + Carbop|atin'ﬁ:[:ﬁﬁl ]_|_, Ph3
«2026F 45
ERFESERTFIE

REEKEEYS (ASCO, May 29-Jun 2, 2026)

DESTINY-Breast05:BFUZIDEWLHER2BZEZLN A,
INARZATS 1)K, Ph3
« ZEMEETmOBNNERAT

TROPION-Breast02: PD-1/PD-L1BEEFIAEDOXTHREDRSIR

ANOY9IA® TNBC, 1L, Ph3
« BN EEHIIE B OB

IN\N=-Y®
DESTINY-Breast09: HER2FZ4FLHA, 1L, Ph3
« SEEREAREER PR AV 777 MO ADEBINERAT

AF: FY2025 Q3h5DEMFER7YIT—h
FRENTVBIA LAV ROTRITH), SHEET BIZANBET. ‘ ‘ -
AGA: 79333 IVBIRFZR, NSCLC: IHNBRZAA A, PBC: T5F F R~ DL 3HE%, PDUFA date L1 —H— D« —&ICED < HEEE T BZR, TNBC: NFLRAT TN A, TPS #IEEMERI2ICH T 3PD-L I BB MRS ORI S o
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¢ IFRSZE18SIIHARICHITIZIRARRUVFHASRIEAICHV. HEI I -TTE2027EEHSEZFRAEED
RERNEE(CRSFE
¢ HHEACKLIHEZRIBEX. SBHAPFHNAY—-NTS
¢ 2025FE([C—aMFDERELTEHEVE RO [EDoWNTIE.
C=Z3FENS

IHESR (~2025%F) ¥hER (2026FE~)

I —TJ3 BENRINGEZRIERELT. BEAZNS SV -TE FREOARBNRINGMZRIEERCL T B
—iE DU - BRIV ERM R 2 FHRLTVET, F@ENBLL T OIEBZBRI U7 EFEF B ZFRLTOET,
— B DU - B,

RmICETIMABEDIELNE

DZRNSOFPU I (CAESIERR

BEETEERE. BAZERE. DNAICIHZIHIEIER
IBERREPIFAE CHIER

BEUNEEE A

AEEEL (Q027FEHHiEA)

LI IN—TOEEOAREHRUNR 2 IBAF I BIehCH N

EIE SRR

EXRBERICHIER (FAFEm> LhEmOTTAERZFR)
BCEE&EE - BIZ&E - ONACHD SiFETRSR
BEREPHAESCHIER

IEREHINDOZEADER

HEFINEI. BRIVI RS LHIFUIZ DB DIERS



20265 E HEitEHFEFIE 7H31 0=
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20254 2026£EE =
EiE Fia 3= s

- O EEROELETY Y-S NIV DT EE
% 21,2 22 1,57 . KER ] HOTEEE
— . /500 70§ e s R0m B, BROU)S T ORI EOR S

v

Daiichi-Sankyo

%5 LA *1 6,103 5,300 -803
CMOADIAHIE 1,695 800 -895 ?:—@Euyzﬁ@}rjqrﬁ: s
- 5T I NI E=p)i=
TOWE LR 4,408 4,500 92 & : BEEROZCLIEMROME. CMOADIBLREREDRH
RS - —RESHREg +1 7,397 8,900 1,503
X ADCHEOTTI 9 1 57 2 3,056 3,700 644 fﬁ%ﬂ%ﬁ?ﬁ S S
S L TY)\—Y, HNODIA DF5 HHEICRES . 01y b 1708
EORBRANOTREA 4,342 >200 858 PRIORSERIBR DX/ T NI RANOBBE I R F S B8N
HEAE S 4,616 5,000 384 W : Operational ExcellenceffisiZ& 0ttt
OFEERS 3,113 3,600 487  pmpIsem
:79‘.0)“2& *1 221 - -221 * . ?DXd ADCS’E¢':DJ:?56H%Faﬁ%?ﬁ%@igbﬂ\ Xi’»(b)lw??I?—X
AFHQER  *! 754 450 -304 AEDILTE
EEFRE 2,580 3,150 570
bt J7 S OURLS - BF
| ETESE 2,924 3,290 366 W EREEIE, EUARIPITESRRIY NBEERER %
LHIFIR FetREE) 2,797 2,600 -197
i e EITTY S0 BN
BE USD/F 150.78 150.00 0.78 D Dosmne . waomm e
L—k EUR/M 174.79 180.00 +5.21

20265FE LD, BEOABEN RN ZRIIBIREL T, EEFBHSI7HOUNE - BRZRALEI7EEFIBZRRLET.

*1 4 (F BRORENDRG R IEREL T BRSNS 7 OURES - BRZEBRINICI7 EEFRZFRLTOET . D75 0URE - BRAICE, HRCEI BRI EEMENE

VZRSOF UL IESER BICEEERE, BIZERE. ONACHHSIRISER. BEBEPIIFRECHOES, BINEEER, ABEER 2027FENSEM) « Bt -TOBHEOARBEHN UG IBAE T BI6(C
LN BRI ARSLHIRT LI ZDMOE RN EEINF T AR TEFT LEA. ARFEE - —REIRE, AFRBREICOVT, 75 0OURE - BRZRCEREZRLTVET, EEFBNSIVEEFBNAORERS REMEERNC
EHEHLTVETS

*2 RIS E(CL G E U CEBREVIREE MM I 21D(C, Htth'PE b2t EI2E - Hltsh (HAZRRC) (SB35 EHEFIZD50%% Xt hSieESE(CSTHAL
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Y N —-K—WF1 ) AtkRatt

2,465 (FXE)

20265F6A1H (HFABHIND30%) .

202756A18 (HtFABHIND40%) .

2029 6A1H (HtFABHIND30%)

2027FE(C, ARNRECHINEBEZI7NOUNEELLTET LTI RIAH
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Daiichi-Sankyo

(B4 : f2H)
I -l
Sy I\CESRR 4 769 4 858

B—=HAIWRTT 867 907 +41
A>203—-ESxRR 4,638 6,088 +1,450
I>\—-Y 4,516 5,611 +1,095
A N lok s g 11 344 +333
TURALIO 66 52 -14
D7>IU4 45 82 +36
PAUBU—=ST b 2,172 1,822 -350
A>TV ITI7— 534 439 -95
DxJ)JI7— 620 438 -181
GE;X 547 890 804 -86
EURRS VLT 1 ESRR 2,374 2,766 +391
VOSF7F 1,790 1,930 +140
Nilemdo/Nustendi 369 627 +258
AIWABILZ > 183 183 +0
ASCA (Z>7 /%mK) ESxRX 2,112 2,510 +398
AE USD/H 152.57 150.78 -1.79

L—hk EUR/H 163.74 174.79 +11.05
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(BT : 12F)
e ———l R
Vo>7r U EH 1,330 1,418
HU—T AR 556 654 +97
2N }Fif éiﬁiﬂ@%@@m e =7/ s
IJAIVh Ve 315 352 +37
ELNY b MTADAF 304 285 -19
NIV LS ENFh=y;=d 99 186 +87
5>—2 IR BERREIC & BB AR 201 195 -6
hFuF R AREH 156 145 -10
=xJ'0 & M EfE AR 96 111 +14
OFfvy=> SHASERER 123 119 -5
ILHIVT«  AERREORENHIE 107 128 +21
JhEIT i?iﬁiiiw&w@é\m £ — e
1FEN FA > IILT Y IAILRE 199 16 -183
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IIN=Y®

===
&5t

—BFE -NMILANANASE
ANO9IA®

===
Em5c

—BFE - NAILARARASE
HER3-DXd

—BFE - NMILARAMASE
I-DXd

Hmsc L

—BFE - NAOILARARASE
R-DXd

—HFE - NAILARARASE
5DXd ADCs &3

8,195
6,984
1,211

561

476
84
131
131
151

0

151
215
215
9,253

+1,681
+1,455
+226
+482
+462
+21
-67

-67

9,933
8,613
1,320
1,215
1,114
101
120
120
183
31
151
128
128
11,579

(B @ 12F)

20255E o 20264FE s
- TN

+1,738
+1,629
+109
+655
+638
+17
-11

-11
+31
+31

+2,326
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5DXd ADCs —B5& - Y1)V AMYINA -/

Daiichi-Sankyo

(8417 : f8F9)
LR — 5 S 102 - 102 - 1,490

‘ T FFREYAIAL> 238 -55 269 +31 2,097
QuidEaE—HFE 12 - 12 - 172

BRFENAIAR> 860 280 938 +78 1,867

| e 2R — S 64 : 64 : 1,159
FFENAILANY 21 +21 38 +17 66

TVANSEXRD 73472X &t 1,296 +246 1,422 +126 6,851

| s D e 127 64 116 10 2,249
QuidiEFIHBE=%E 4 -3 4 -0 73

I~ L — S 147 - 147 - 2,254
QuidtERIHEHEE 5 -2 5 : 73

| o DU — 52 211 +150 124 88 2,257
QuidtERItE=%E 4 -2 4 : 73

KEXIVD PIATORX 5t 497 +79 399 -98 6,978

* QuUidtEFIABZEE : MK-6070%&S3HllD—8E & U TIRA LTE. KREXILD EDEBRE 7S5+ 772> RZHI T THLTWE [Quidim(CEhEY D1&F) ] B=EE ($150 mil.) Z7 EINEG & U THREEST E 35



A"-"N\

2025 ED0—BEDE R IHERBIAER /)

Daiichi-Sankyo

(BT : 12M)

=
MJDE&U

2025 EEARIR 2,277 -789 1,530 1,530
SBAMIHHR [CHRT(CRE LTz —B D E A 1,963 -662 28 3 1,332 1,332
CMONDIEKHIE 1,485 -729 1 757 757

INBRIR TS E I RLERR 193 193 193

T |BEFIM | DB RIEI SR E A 160 160 160
RO v U7 ZRER 56 27 83 83

& ~OD T & REHEE 62 -30 31 31

T oAt 223 -119 3 108 108
EIMFMFETICRELU—BEDER 314 -127 11 ] 198 198
CMONDIRKAHE 210 -86 2 126 126

. 4 bOD 1 R EEHTE 55 -28 27 27
HER3-DXdHiE &&= HiliiE 35 -15 20 20

Z At 14 2 9 25 25
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5o L UR 4R

55 LI
AR5SE - — A
DXd ADCR&DITOI Y b ->x17
TOfARFE RV — IR ERE
S
m gt 2
—iBIEDINEE= T P IMDURES
—iBIEDEB=1PHDOER

(=E FilE

2025FERE
[BO7ES

21,230

4,413
8,306
3,056

5,251
4,621

3,889

221
1,530

2,580

ERZE(CHSHRERB

CMON®D AR D 5 72
HEME LR fit =]

1,695
-815

-815

-883

-883

195
-94

-94

-101

-101

Hm(CHRD

| EREExIE

-200

208

208

(B @ f2F)

20254FEEF
M7 ER

21,230

6,103
7,397
3,056

4,342
4,616

3,113

221
754

2,580
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HREBE/LIAY
[J1—X, E&%]
- HER2B5E &BRURY, RARKATS 1N
[Ph3, DESTINY-Breast05]

« HREZ4ENDHER2EFEIREZ(FHER2BIKFEIR,
{EFEEREHE [Ph3, DESTINY-Breast06]

« HER2F5 1, 1L, pertuzumabftFa*!
[Ph3, DESTINY-Breast09]

« HER2BZ 4%, KAV 2\, BERIZDETHP
[Ph3, DESTINY-Breast11]

« HER2[5 %, 2L
[Ph3, DESTINY-Gastric04]

« HER2EEIZFZEE, 1L
[Ph3, DESTINY-Lung04]

- HER2:BHIFI, AGARL, PD-L1 TPS <50%,
1L, pembrolizumab/#Fd
[Ph3, DESTINY-Lung06]

« HER2%1IR, 1L, bevacizumabH
[Ph2, DESTINY-Ovarian01]

« HER2%3H, 721/{>h

[Ph3, DESTINY-Endometrial02]
« HER2FIR /BB ERZ DA
ZDAth [Ph2, DESTINY-PanTumor02]
DA - HER2EBEF DA
[Ph2, DESTINY-PanTumor03]

FLHA

B A

NSCLC

SREED A

TEN
FEh A

AF: FY2025 Q3h5MEMF B FYIT—b
HR: RILESZER, NSCLC : FRNHRBAIN A, THP:AFH> . hNSRYIAYT | RIVWWARTOHFEE, TLR: Top Line Results, TPS: #\EEHIRECII2PD-L15HIEEHRRSOEES

1 BHRIBNERHOOVT R, BB EF R OREFRITE TEIRIREBIHRIIND, *2 IMIXEOWMETCLPBISHEK

FY2025

’_'\

W/

Daiichi-Sankyo
2026557177
|

FY2026

* TLRAF
- AGOEHERZE (HXKE)

« ZAGR ()

« KERERESIE (HMRAR)
« KGR (K)

- &R ()

- &EB (B*2rh)

sUBRFIE

SERRA
(EfERIEIT-X)

siUBRFAIE

- &3 (B)

- BEGRZERAS CK)
- AGREERZE ()

- BEERERZMERAS (K)
* TLRAFRiAd

- FGOHERZHE (d)

*3 HER2ZM (HER2E=FIBIE) OEIT-BROBEFNA (FRENERNE#SE(CPRS). HERALDIER (EEHEEIAER), DESTINY-CRCO2:#ER, DESTINY-Lung01:iERDT — 92 SLHED
FRENTVBIA LI UIREROTFAITH), SBREEIIIHENHDFT,
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Daiichi-Sankyo

20265F5RARE
-

FOS1H N MREBE/LIAD FY2025 FY2026
- [71-Z, HER%]

« JERE LR, AGARRL, PD-L1 TPS <50%, 1L,
pembrolizumab + PBCHF * TLRAFRIAH
[Ph3, TROPION-Lung07]
+ EGFRZE, osimertiniblc L 2FAEREHD,
2L+, BEFIF (FosimertinibfHA «TLRAFEAH
NSCLC [Ph3, TROPION-Lung15]

- IFRF LR, TROP2 NMRIZ%, AGARRL, 2L+

AROYTA® [Ph3, TROPION-Lung17] - ELERRAAS
« AGARRU, 1L, durvalumab + carboplatinf#H, * TLRAFRAH
[Ph3, AVANZAR] (CY2026 H2)
—_— « PD-1/PD-L1BEZSHEBABEDIREMSRVTNBC, « TLRAF ) .
ABA 1L [Ph3, TROPION-Breast02]  FGREESIE (Qamk) e mlad (R)
FRE& < EV+ pembrolizumabftF#EEE#%, PBCHA | N
BHA, [Ph2/3, TROPION-Urothelial03] PR

AF: FY2025 Q3h5DEMELE7YIT—h

AGA: 77331 JIVBIEFERE, EV: enfortumab vedotin, NSCLC : 3E/NfREATNA, PBC: T5FIR-ADILFEE, TLR: Top Line Results, TNBC: NFINEAT1 TN A,
TPS: #AFEEHABZR T I 3PD-L1 BF EEE M E0E &

FREINTVBI LI VRSO TRATH, SHETIHEANBIET. 39
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TEISIAMY : I-DXd, Next Wave /)

Daiichi-Sankyo
2026F5HRE
I

SO THR MREBE/LIAD FY2025 FY2026
- [J1-Z, HER%E]

I-DXd « EEERISCLC, 2L+ [Ph2, IDeate-Lung01] « AKGREREERZIE (CK) - BEBRZMERIAH (CK)
IHILZ7® « EBURFUSETZIE DA, darolutamideftFl [Ph1] - sRERBLA

) « EREISCLC, 1L, BAEE (I-DXd HA) RUHRE
Gocatamig EE (I-DXdZf(Fatezolizumabf ) - sUBRBALE
(MK-6070/DS3280) [Ph1b/2, MK-6070-003]

DS3610 - BEEHA [Phl] - sERFALA
DS5361 - EfZ0'A  [Phl] - sUBRBAIA
DS9051 « EBIRMAERITZRAFOERZNA [Phl] « sHERBAIA
DS3790 . Eil;iﬁlﬂ/ig:](i%ﬁiﬁ'liw BffifEEIERS F+>U> INIE . SRERRHLA

X=F: FY2025 Q37J‘50)i3_71ﬂ§7':(17“}7°'?"—|*
SCLC: /INpafsh A
FREINTVBIA LA IBEEEOTRTH), SHEFTZIBSNHNET, 40
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20265F5RARE
]

J1—-X1/2
(CKBREE) HER2{EFEIR BC (BKPREE) NSCLC (CKPREE) HER2BZ1E BC 2L+/1L CKBREE) (%f@ ) HER2P214 GC 1L (E:KBREE) BN A (CKBREE) FERIF_LRZNSCLC 2L
{bEEEERGE /BUaE (41/8) (b= EEHA) (pembrolizumab + {b2EE HH) TROPION-PanTumor03 KEYMAKER-UO1 substudy 01H
DESTINY-Breast08 DESTINY-Breast07 KEYMAKER-UOQ6 substudy 06C
(CKPREE) HER2iBFIFIA IERTF LR (BXd) EGFRZENSCLC 1L/2L (B:KBRdE) HER2FIH GC CKRBREE)  (#fmH) HER2B2M GC 2L (B:KBrEE) EGFRZENSCLC 2L (CKBREE) R _LRZNSCLC 2L
NSCLC 1L (ICI + PBCH#H) (osimertinibf#F) 2L+/1L ($#4F) (ramucirumabf#F) (osimertinibf#F) KEYMAKER-UOQ1 substudy 011
DESTINY-Lung03 DESTINY-Gastric03 KEYMAKER-UOQ6 substudy 06D ORCHARD
(KBX) BC, NSCLC (B%) (CKEREE) TNBC (BX) BERFLENA, CRPC, & (CKRBREE) tIBRATAEREHART-Y"NSCLC (TBA) (Efamh) BERFE LRI A
(pembrolizumabf#H) BHREN A, BRENA (durvalumabftH) BNSCLC, SCLCE #7510 UM 7Y 1IN Vb ((durvalumabEfzid 2L/3L
BEGONIA IDeate-PanTumor01 rilvegostomig) + PBCHHE) KEYMAKER-U06 substudy 06F
NeoCOAST-2
(B:KRBREE) ERZHA (CKBREE) TNBC (BKBREE) EfEH'A 2L+ (BKRREE) B A CREREE) SHAERRN'A
(Ga= bS] (durvalumabf#H) IDeate-PanTumor02 HERTHENA-PanTumor01 REJOICE-GIO1
BEGONIA
(BX%) EEhtA (#1) NSCLC, TNBC (B2KER) EREISCLC 1L (CKBREE) JHURIEHATNBC, (BKEREE) BN A
TROPION-PanTumor01 TROPION-PanTumor02 (atezolizumabf#Fd) o HRIEFEIRN DHER2PEMEBC #4735 10" Ub REJOICE-PanTumor01
IDeate-Lung03 (pembrolizumab#tA)
HERTHENA-Breast03
(EKBxEE) NSCLC (AGARL) (KBR#E) BTC, HCC, BEENA 2L+ (CKRERER) {LFBEEBEDRVCRPC (BEHFIF (CKBEREE) Z7-3"IV NSCLC 1L (CKPREE) FERMF_ERZNSCLC 2L
(pembrolizumab + PBC#H) HERTHENA-PanTumor02 Te(EHHA) (pembrolizumab#A) KEYMAKER-UO1 substudy 01H
TROPION-Lung02 IDeate-Prostate02 KEYMAKER-UO1 substudy 01G
(BKBxEE) NSCLC (AGARL) (BKRx3E) HER2PZM BC 2L+ (CKBREE) A7-¥"IV NSCLC 1L (CKBREE) RS _LRZNSCLC 2L
((durvalumab, rilvegostomig&fzld (trastuzumab + (pertuzumab or (pembrolizumab + PBC ##F) KEYMAKER-UO1 substudy 011
volrustomig) + PBC#fzldsabestomigfH tucatinib) ##F) HERTHENA-Breast0O1 KEYMAKER-UO1 substudy 01A
A) TROPION-LungO4
CRBREE) BF-JARIETUY: FFEFgEEdiE (BKBREE) BERFLENA 1L
TAEEENEE (MR (pembrolizumab + b8 $#R8)
LIGHTBEAM-UO1 KEYMAKER-UO06 substudy 06E
(CKPREE) A7-¥"IV NSCLC 1L (CKBREE) EREISCLC 2L
(pembrolizumab + PBC##F) KEYNOTE-B98
KEYMAKER-UO1 substudy 01A

CRERTEE) SREEN A, T5FFRIFERECE

- acti B R N N
% (carboplatin, paclitaxel/(3 AGA : actionableiBzFZE. BC : EL.h'%. BTC : RBE&EN A,

I\—y® FNOYIA® . HER3-DXd 1-DXd . R-DXd bevacizumab##F3) O CRPC : Z=BMEHHERITIARN A GC : B, HCC : FEERZA A,
REJOICE-Ovarian02 - AAEFTVARAN = . \y
(T-DXdD) (Dato-DXd) varian ICI : STy NBEH. NSCLC : JEIMBRETA A,
PBC : J5FFR—ROALERE. SCLC : /IHERaRIAA,
O mmmammsE O TNBC : NITLAHFATEI A
O #orrmEERET (BXRO55. DIKEE—20E- Mg CIES0)
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20265F5ARE
]

RABBERII-X

(BKBREE) fKRig RN A enfortumab
vedotin + pembrolizumab#tFESEE
(PBCHA)
TROPION-Urothelial03

(BKBREE)
TIFHEHUEINED A 2L+
REJOICE-Ovarian01

0O

AhODI(®
(Dato-DXd)

IVN\-Y®
(T-DXd)

. HER3-DXd

(BKFREE) HER2BZ14 BC 1L
(B
DESTINY-Breast09

(B:KFXEE) HER2[514 GC 1L
(pembrolizumab + FP{#F)
DESTINY-Gastric05

(BKBREE) HER2FZ 4N DPD-L1 CPS>1
GC 1L (rilvegostomig + FP#F)
ARTEMIDE-Gastric01

(EKEREE) HER2B(ZFZERNSCLC 1L
DESTINY-Lung04

(BXE) HER2EFIFIR IFRFLE
NSCLC (AGAZRU, PD-L1 TPS < 50%)
1L (pembrolizumabft/)
DESTINY-Lung06

(BKRxEE) HER2FIRBTC 1L
(rilvegostomigfAa)
DESTINY-BTCO1

(BKBREE) HER2FIRDNEEN A, 1LHETE
3% (bevacizumab#/)
DESTINY-Ovarian01

I-DXd . R-DXd

(E:KPREE) HER2FIH pMMR EC 1L
(rilvegostomiZzl&pembrolizumab#
) DESTINY-Endometrial01

(BE:KPREE) HER2FEIREC 75" 10" Ub
DESTINY-Endometrial02

(BKRREE) FERIF_LEENSCLC (AGAR
U, PD-L1 TPS <50%) 1L

(pembrolizumab + PBCH#H)
TROPION-Lung07

(E:KPREE) NSCLC (AGARL, PD-L1
TPS >50%) 1L (pembrolizumab##tF)
TROPION-Lung08

(BKBREE) FERIFE_LRENSCLC (AGARL,
PD-L1 TC >50%) 1L

(rilvegostomigff#Fa)
TROPION-Lung10

(BKRx#E) EGFRZEE NSCLC 1L
(osimertinibftFa)
TROPION-Lung14

(B:KPREE) EGFRZE NSCLC
(osimertinib (CL2BTAEREHD) 2L+

(BEEIF z(Zosimertinibf4tAR)
TROPION-Lung15

O et 0 () AORRAERRIEE (BRER0O55, SEE—0E- I TEESNIE0)

(BKBREE) TROP2 NMR+ FFRF LK
NSCLC (AGARZL) 2L+
TROPION-Lung17

(B:KER#E) NSCLC (AGARL) 1L
(durvalumab + carboplatinf}fg)
AVANZAR

(BE:KBREE) BRURIOBEWTNBC
R AMRATST 1IN Vb

(EFIFR(Zdurvalumab#tF)
TROPION-Breast03

(E:KBREE) TNBC, HRIEFIAN DHER2[E
™ BC 2473 1)U yM7Y 10 Vb
(durvalumabf#F)
TROPION-Breast04

(HKRBxEE) PD-L1B514 TNBC 1L
(durvalumabf#/)
TROPION-Breast05

(HKREREE) HRBZMENDHER2BSM:
FLM A, ETRUCDK4/6BRERIEHEE
HERTHENA-Breast04

(BKPREE) #EREISCLC 2L
IDeate-Lung02

)

(BKFRE) BERFLRN A 2L
IDeate-Esophageal01

(BKEE) {bFBEEREDRVCRPC
IDeate-Prostate01

* 1 AGEREDESTINY-CRC02, DESTINY-LungO0158ER (CE D EREE
AGA : actionableBZFZEE. BC : ZH'A. BTC : fBi&ENA. CPS : I2/\1 Y RRSFT4J X7, CRPC: EEMEHTIERISIARN A

EC : FERENA. ET: RMWESE. FP : JILAOEUZS, GC : BhA. HR : RILESZEKR NSCLC : IE/)RRZAHN A

PBC : 57 R—ZADLFEE. pMMR: SAVYFEEHEREIES. SCLC : /MlREAIN AL TC : HAMIRE. THP: taxane. trastuzumab.
pertuzumab®HAESE. TNBC : MTILRATAIFN A TPS : #IEBMIREICT T 3PD-L1 B IEEEMR R & 42

() HER2FEIREN A
DESTINY-PanTumor03

(BKERH) BFRURIOEWHER2EE BC

iR AMAPS 1 Yb

DESTINY-Breast05 O
(FRE) HER2BZM BC 1L

(pertuzumab/H#F3) O

DESTINY-Breast09

(k) HER2BZ% BC 475" 1" Ub (BEEIZOD
#%THP)
DESTINY-Breast11

(BR*1) HER2MBIE(IHC3+)ERZNA
DESTINY-PanTumor02%

(BKBR7) PD-1/PD-L1BHERAEOT
REBSBUVTNBC 1L
TROPION-Breast02

(K) EREBISCLC 2L+
IDeate-Lung01

00



FEMRFAFREI(LITSML> : Next Wave

J1-X1/2

DS-1103 (KER) DS-3939 (H:KRExEE)

HSIRPafifR #LTA-MUC1 DXd ADC

HER2RIRF(FZROE N A HERUEFIRANA ESiv

(I>N\-YOHHA)

IHILZF® (A%) Gocatamig (MK-6070/DS3280) (K)

EZH1,/ 2FEZEH| HIDLL3 =S4FRETHRI> S - Jv—

HER2BBME N A, HERUEFIRFLN A (T2/\-YOHt DLL3SIEATIEN A

)  IEETELRNSCLC (5RO9T/C4E) (B, I-DXdHAE(datezolizumab#A)

' MK-6070-001

IHFILF® (A%) Gocatamig (MK-6070/DS3280) (H:KFrEE)

EZH1/ 2FEEH] IDLL3 =SB EUTHIRI Y —Sv—

EBIRIUMERIRIBRN A (darolutamidefA) YEREISCLC 2L+ (I-DXdA)
MK-6070-002

DS-2243 (KExER) Gocatamig (MK-6070/DS3280) (K#8)

HLA-A*02/NY-ESO S 2 M THRI> Y —Sv— ¥IDLL3 = SEREUTHRI Y —Sv—

EIfZhA HREISCLC 1L BAKSE (I-DXdHHA) KU HEHE
3% (I-DXdFfz(datezolizumab#A)
MK-6070-003

DS3610 (H) IHIET® (BKE)

STINGFZJZZMADC EZH1,/2PEEH

[Efive NSCLC (actionableil&8nFZ &=L, PD-L1 TPS >
50%) 1L (pembrolizumabftf)

DS5361 (H%) DS3790 (H:KExEh)

K5 FNMDFREH! #1CD37 DXd ADC

EIfZhtA BRELEEAEOBMRRMEIERS T ) (E

DS9051 (KFR) DS-7011 (H:KExEH)

B5V I\ 53f% (TPD) HEH| HFTLR7HUE

EBARTUERINIIRN A ZE OB A 25UTIFIN-TZ

Avans— [ z2xsenFe 2742 9HF>

o FHVRAERREE (BXROS5, AEKEE—D20E - g TEESINLED)

ADC : FRZEYIESIA, NSCLC : FE/\#lRaRHN A, SCLC : /I\HlRZAHN A TBA : to be announced. TPS

IHLF® (BR)
EZH1,/2BEEH|
By ) CE

| MPESHEREENC T I BPD- L1 HEE MR S ORI &

-

W/

Daiichi-Sankyo

2026F5H1R1E

97> IU5® (BKERER)

FLT3MEZEHI

FLT3-ITDI2M SMEEHEERMA 1L
QUANTUM-Wild

[+

ARBEHII-X

Hr> U5 (ch)

FLT3FAEH!

FLT3-ITDMZ 4 SMEEREERIR 1L
QUANTUM-First

VN-0102,/IVC-001 (H)
RRUABIEAHERULAESETIF>
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Passion for Innovation. ‘ ’
Compassion for Patients™

Daiichi-Sankyo

SBoRIPRIZE=E5TE
(2026£FE - 2030£EE)

— ..

|




AHBELI DS

O ESHAIhHREE S EDIRDIED

@ EO R AR EETIE




v

SS5HAhET : EERDHE

2025 EFHHBE

3ADCERAX{EDEH

2025 EEFRZENMURRAT—IN

& VA NSUHRD EDEBE
REZEUEI>)\—Y® |
Dato-DXd&AX{t

¢ HER3-DXdooBEtHFE &
o | ¢

¢ REARFT>2v)LICEHDEE
SHEREY - EPERYIR
EB - a3/ HiLK

¢ 55 BN : 1J86,00018M (H*AmHIE : 6,000{EMHLL L) 4 ROE : 16%3 E
¢ AREREERI I 7 EXFIR*E 1 40% ¢ DOE** : 8%El E
BIfFSEE - Hamd BB ERDIED ATF—D RV —
Flispk R R LB & DfifEIEEY
& U T7FRFEE KA ¢ 3ADCICRS R RS /\— ¢ BRE A : Patient Centric
] i CRDE
*5U—ST® . Nilemdo®% DRIRED /'Vl';)d:;%s FOBESA
DEHER 4 7R NDXd ADCES T+ o
. " DETE ¢ BKE /S RDENTE
2 %ﬁﬁ_e%ﬁ&& Lﬂ':ﬂ%ﬁff%ia/\?) S & SR T
NIZAIA—ATZI *itm:)\U1—F—>
¢ TFAUB> - =222 DARDBIBE AR,
E—=HANILRT 7 DFIE BLWEFTZVvIURYD
ki ANDI
¢ iE%E8 : One DS Culturem
EER% (C[E)LT/zCore
BehaviordD=i%

¢ DXHEEC K DT — YRR BEFEDRIR L BET Z)LEIMIIC L DEHDOESE
@RI O—)ULRRE A MAH| [C K DLRIGEBIREDER

*ATEFRFG | BRSNS —BMDOIRE - BAR (BEEETINERE) ZRIUIZHE **DOE : ikEEAREE = RIHEE + REEXR (REtOFrBE(CIFRET 2F59)



SESHIREDIEDIED : 3ADCEA{LOER (%)

¢ IIN=YLHNOIIAOHWESIL, NASBENRIENME
O FPAPSTARBIEMARE AT EEHE ISR B Z S
o HER2EMFANADIEBEAEREZEEL. HER2{EFIR - BBEFIIRA N AL &M U THIZ
IVIN\-Y® ® EEIHER2ESEMZIRFEN D SIEELNA - BHALISNOEENA, FiliAERIR it
o HRFEmEZHONCEEN R BBz B
. ® ABEEIRIEOESNTLEHRBBEHER2IEEFL NN AP EGFRZERENSCLCAF B A EhEIR 2 IR
%g ArOyz4® ® TROPION-LuUngO1/MSE5 NI RICE IR/ AY—H—DFALLD,
NSCLC 1LBLUEGFRZENSCLCORF RS % 7w ST —
o HPMMERAALICEIT. KE XL * L EBRAVIRIEZ iR
HER3-DXd. ® HER3-DXdICHWLT, HERTHENA-LUngO2#E R # B F X A ADKEERFEED T I F2RE .
I-DXd. R-DXd NAFETOEIRE R IR
® I-DXd.R-DXdICBUW\T. RIF1TF—HEIEEBL. XETEHEINEEEISEXES. FETEZILX
e JO-/VLTKIBICAHAELURZIY/I\—YROEZEMLE
B - {48 e JO-/)VlCOBHLEEISILTT
o R stEZREL. YO0-NIBIDSM4F1—2%2RE{L
e A ® Seagen Inc.LOYFEFFZRFENEIEL. DXd ADCHE— =B DM THIENETE

*Merck & Co., Inc., Rahway, NJ, USA
1L: first line, ADC: JFUAEMIESIA. HR: FILESZEMR, NSCLC: IE/)\HHRRATH A



SESHIhE DIENIED : BUIZR U BR S (%)

o UHI7FR.HY—TT®.NilemdoRBEDARI vT(ERDTE_FINZS . BRFIZS DX
BFEsE- Injectafer®DEsEIBIZEML. Venofer® DGRBS AICLD. BRFIZS ORI
HmoDFIRRE o F—=HIZT7-FHF—=HAIRTTHEEZECLD. AERZHEVEEEBEAND
FNSYRTA—A =33 DERE

o R—KNIAUABEIBAIORBEUICLNDS-9606MDE A RFE(EHIFTE3—7.
BR5EDOHED mPBD ADCHEATD/ )T — 3 IER,

RiasH e o FFESTINGZI-RMADC (DS-3610) H0#lBISYMIA—LFiHE#ZEIH
o MUK THRFEHLEEFTERL. J0—/)VLRATARTZa@1 b

o FzpE(CIHU (BBl %Rt

AT=IRIY—ED (EERIf X270 QUEEERE) HN578M (Q5EETIE) A
{iifEEEl o HWENWRBESHIBZEN (20244FE : 2,500/2M. 20254 E : 918(EM)
o EEHDOCOVID-19 mRNADYF> H4FOFRDELE

LPlL A DX TN o F-HEREN R EOERICASESRI AT (ERP) EROBERHEE
BREE o RPAFZEAULEHBIOEAOTIRIL - B ZHEE

ERP: Enterprise Resource Planning, mPBD: tRZEOOR> Y7, RPA: Robotic Process Automation



SESHREHOENED : HEEE o

SE5RATRET SRENT 2025 F
5o L& 1J86,000{=M 2Jk1,230{2H
RSN 6,000 L 9,540{&M
ol 40% 40.1%
16%3 16.9%
8%Ll Lt 8.7%

ABIREL— MORIE 1USD=105M. 1EUR=120M

1USD=150.78M. 1EUR=174.79H
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SBSRAPET : FEH

2021-2025%FE
58 5 ARGt

(f&M)

20,000

15,000

10,000

5,000

o

B 5T FUNES
B D7 E 5%
== RDEHEFRAII 7 EEFHR

L

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

sS4zt SE5HPEt

45%

40%

35%

W

N

20%

0%

5%

55 5 RPPET DiRDIRD

o I/ \=YRLSMOIIA®HES|L,
DABENRIEFIRE

® ADCHHERENZILAUN HfastEzREL.
JO0-)NIVB T4 F1— % aiEt

o V)27 CEQRFRMmICLDFIRILA

o FRIRTSYNIA— ARiiEEE R E R

o HREETTEL HIRAARICIGU CBEBRcZ X

ADC: FAZEMESHK
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2035FEY3y

Trusted healthcare innovator
transforming the lives of people
through our science and technology

52



SE6HIh R S E D B (%)

2026-2030FE 2031-2035FFE

2035FEYa>

Trusted healthcare innovator
transforming the lives of people
through our science and technology

G — HASBEETIO-/VULNT 5
2030$ Bix — DXd ADCslc#i<. $T1BGTsh'EX A

=4 — PRI O AR
— BATTI VB DFEEICER IS — EHEEN3)(— N —
2025%FHIR = XR | SEENIO-)UALRSFHYI =~

AV s )
SEEERY I O—)VLBIEER S

SFoHAhETHARL, BRI DR RIHHZEEITSZET BAFEFRZILEKRTHLLEIC,

HRNBRCR AT BBGTSEAEL, ERENBANAST A JN—9—ORRIAFEAT—

ADC: HUAZEMIEEK, BGT: Breakthrough Generating Technology 53



55 6 HACh IR S EI DI RV T RS (%)

BAT IV RBHEDFHREICEBRT S
NI O—INIAWVART T hOIN=—

2030 EEHEBIR

5oL 3 JEMEBLE =x¥&& 6,000{FHX L EPS 2603l L |

Be a Global Top 5 Identify next BGTs

Oncology Company by 2035 by 2030

o EHRM/BIGHEEICHITBLaunch Excellence®i#{t ¢ BGT{E#D#IEMREIL
o NAISA U ERIISURAEM T/ INEVF1 DI o BGTs%ZERERIBEEL. BFINE({L

Operational excellence

Be a trusted partner for sustainable society

BGT: Breakthrough Generating Technology
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Global Top 5 Oncology CompanyéUTEittDBIETE

HSRPOEERE ==%ﬁ’)==%é/uk hAaEz e INE—
DA N DRI ERZIREHT

EREERICLD, MR TE+DTaEIRMESNBNICBESAIC
TR AT S 2R3

EEESBENOLNMMMEDS L VEHRIZHZEL T, FE700 AL LD
WREBBASAICEEMZEITD

55



BESERTULON ABEEASHE (%)

¢ HESHIRERIBL CEHONAEEEREUERL. RiT24B AU LOFEESAICER
¢ HF@-WICAED EHPRIREZRCSIDIBEILALTI TR VIV IT =L RT—5FIET VR
Rl U, RanfifEEA{bCRITRENICIRE

With 10+ indications approved in oncology

95+ 270+ 240 K +

Countries / Regions Reimbursement Achieved* Patients
ENHERTU® Approved to ensure patient access to the have been treated with ENHERTU ®

medicine; expected 80+ inFY26 and DATROWAY ® since launch

11 400+ 100+

Breakthrough Designation HEOR & RWE Studies Journal Manuscripts
Granted includes 100+ TLR Published in FY25
in the past five years Reported** and expected 140+ in FY26

*Counting ENHERTU®, DATROWAY ®, VANFLYTA®, EZHARMIA®; accumulated number of reimbursement by indication in country level as of FY25 year end including both private and public
** Including 300+ ongoing studies leading by global, region, and local teams 56



MREREEDEL, 2030FDHIETE

¢ FCIVN=-YOPSIPOVIAODFTE ENKECHERL. N AMEIRSE LIX%E2963,000

=L}

ERE%

¢ FERDOHDN\1T51>28L. eTNSORRIMEZRX(E TSR TMINEVFT 1215

L. RN ARZRE

=

datopotamab deruxtecan

9,540{EM
]‘

2025

The graph is for illustrative purposes only

=

») ENHERTU

trastuzumab deruxtecan

DATRCOWAY

2Jk3,000{2M8
J‘
I-DXd
— |
2030FE

U
Daiichi-Sankyo
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Global Top 5 Oncology CompanylcRF o1 INEVF (183 v

& TARSTRBOKEXIINIEDIRIEICKDIEIENAEED ) I)\DZFEHL. FROF)EEIH I
=N, HtdScience & TechnologylCEFIFENEEEONAT51> %= Bt -
RIE{LTE2KHZ 8L - 8L

_~‘ R&D Excellence EL":] Business Excellence
2

= INA T4 AEE (GO BB 1/ )CEYT (DL ERRE /BIMECHIFBlaunch excellence®s@qt;

o ERIRFAFEIOTAORBELCLDFAFRERAE—ROm £ o BEEmSIV200 EOBICAEZELERS £

o FIHLNYOS—-ZEDTHI0S—&ERLE o MEMAIETYZAILEEC T, AIMEEOS
TSI AF4S LD, BEEREER DRI IBiRE IRt
fEZ= D) £ o (RIS MIRSZEL . ERINR R R MiE% R
o AL/ FTIAWVT0/02-FDERICEIDRDOINZRAL, o INASBIEETOU—4 — Sy FaiEs AL,
ZHEE RV A SEIE CRREIRY—4 — Sy TR B

J0-NIWYITS54F1—2DEREIL

MFROREBILS L1 URDAEH
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Global Top 5 Oncology CompanybAIDREFET A INEUF 1 ZHBEE v

A AFAE—ROELE

¢ J0-NIVieRBEDRAFREAE—REENR
o I2)\—Y®CTAE3HnH TFSDISRAIDARZEUSL., R TBERELANIOEGRAE — MERK
® 3EEEPARNSERIROFSDF T ORAMIZEHE T 221, BRFRBIFEDZIOLAZMEIEISET. BHARFERICENT
BRBNDOHIEBAE—RZEIET

al

ar aERTyNI—J DR S8 FIINTH )OS —PAIDER

¢ 108 EE - ST 20 EDABRIZER N EE R AR ¢ MRMEROB42BIOEAT, FSINTH/05—PAID
EIRIEL, HO—/VVTPh1SEEDRY N — %485 ERICEDRITER L, RBIRIOER2EDR
o IRIEMEER(ESEES(REBAY(THEAL . FIHGER % E-R7YIIORID
plIfES o NAAT—H—DEERPIAR
o Ph1SHMEREEL CERIEA PR A EEROEER o ERFREERUTIL D)L RF—4%, BIEENREAR
ZHERNOZE RS IIERICHE T BIET. F— IO 5E
BESAOZIIRELAEROTAT (M L 2B o HERSREFHSTONI-ILIER. HEREEIR. MEEDEE

%, IOtz —UBE THER(L
*20264 3 AR

59
FSD: first subject dosed, FIH:tMIEI%5S



SIS5ERT 20 OENESEQREL =R (%)

* INTOEMESREESHRTRER EHSLUBIESSs Rt ERRFIEZAORL
£EIET
¢ BRMHERALTESE - BRI, MENLRT —SPIET Y ZBIBCLD, EHIRE
R B R

20265 2027FE 2028£FE +

Regulatory Milestones Expected Data Readouts Expected Data Readouts
»  DESTINY-BreastQs - TROPION-Breast03 - DESTINY-BTCO1 - TROPION-Lung10
L D oeast] + TROPION-Breast05 + DESTINY-Endometrial01 + TROPION-Lung14
. IDeate.Lungo: - TROPION-Lung08 + DESTINY-Gastric05 + TROPION-Lung17
« |Deate-Lung02 « DESTINY-Lung06 « TROPION-Urothelial03

Expected Data Readouts * REJOICE-Ovarian01 « DESTINY-Ovarian01 * |Deate-EsophagealO1

* TROPION-Breast04 * |Deate-Prostate01
* DESTINY-Lung04 «  QUANTUM-Wild
« AVANZAR
 TROPION-Lung07
*  TROPION-Lung15 ... and more studies to be announced

Disclaimer:
- The expected data readouts are based on estimated primary completion date on clinicaltrials.gov
- This is not an exhaustive list of studies.

*RE(CTRGREMSES (20264E38)
AGA:79>;T?‘JL5§{§¥§E, AML: 24SREME AR, BTC:AEEN A, CRPC: EZMEHUIRIIARNA, ESCC: BEBRF LN A, NSCLC: 3/ \REAN A, PROC: FSFHEFUEIRENA, PSOC: F5FHRESZMEINEN A, SCLC: /MBI A, 60
TNBC: NI F1TEI A



SES5EREIT 208 _EDIRIEHAE DR L hz eIk

v

Daiichi-Sankyo

¢ PEEARZEL T, TE-JE-ILADEETH$2 Bn~%$6 BnlOET S [ERRFHEREF DT —IH

BF)-RKr7UbENd

2026fFE 20274FE 2028£FE +

Expected Data Readouts

* DESTINY-Lung04

« AVANZAR

*  TROPION-Lung07
* TROPION-Lung15

Expected Data Readouts

« TROPION-Breast03
« TROPION-Breast05
* TROPION-Lung08
* |Deate-Lung02

 REJOICE-Ovarian01

Expected Data Readouts

 DESTINY-BTCO1
 DESTINY-EndometrialO1
o DESTINY-GastricO5

« DESTINY-Lung06
 DESTINY-OvarianO1

* TROPION-Breast04

TROPION-Lung10
TROPION-Lung14
TROPION-Lung17
TROPION-Urothelial03
|IDeate-EsophagealO1
|IDeate-Prostate01

«  QUANTUM-Wild
... and more studies to be announced
P P P
$2 Bn - $6 Bn $2 Bn - $6 Bn $2 Bn - $6 Bn
total peak year sales total peak year sales total
$2 Bn - $6 Bn
Disclaimer: total
- The expected data readouts are based on estimated primary completion date on clinicaltrials.gov $2 Bn - 56 Bn
- The estimated peak years sales are global alliance revenues. total peak year sales
- This is not an exhaustive list of studies.

AGA: 79233 JIEBIEFER, AML 2 BB H %, BTC:ABEN A, CRPC: EBMEFUERITARN A, ESCC: BIERF LR N A, NSCLC: 3E/MlifgRin'A, PROC: T5F HEHUMSIEN A, PSOC: F5F FREZIEINEE N A, SCLC: /INERZATL A,

TNBC: NI HF1TEN A



B AR A SEIRIC B B -5 — Sy T (%)

¢ I2)\=YOPSROIIACDLCMZIEL T, LDV AR TOY—H —SvI ZiERE - LK
¢ J\AAY—H—OHRFTFEAFECEDIEA . AR CU—5 -T2 85

7|¢

| SR AREI D E 1R | FhS A SRS D E 12 skBR
| Neosdjovant | adwame | w | a. | swern e e

HER2+ DESTINY-Breast05
1250 G AN Residual Disease
TROPION || 1RoPION

| TROPION-Breast04 |
TNBC -Breast02 || _Braast05
15% TROPION-Breast03 CPS<100r cPs2100r

M o not candidates A
Residual Disease for 10 endiie o) [

ROPION-Lung05/TROPION-Lung01
(Accelerated approval)

TROPION-Lung14

potential TROPION-Lung15

DESTINY-Lung04 DESTINY-Lung01/02
DESTINY-Lung06 | TROPION-Lung08
HER2 overexpression

i
1
1
1
valuating |
1
1
1
1
1
1

DESTINY-PanTumor02/ Lung01

TTTTTTTR
1
! TROPION-Lung17
DESTINY ' I !
T § e eaiod : TROPION-Lung07 | TROPION-Lung10 (TROP2 NMR+)
60% H e AVANZAR
HR+ Evaluating Potential or Preparing @ Evaluating |
o3 study Pl & potential |
HER2 udy Plans z ' ) _
ultralow T ! Evaluating Potential or
H::fz % EHCR O e i e Preparing Study Plans Deste Luna02 IDeate-Lung01
null ! ~13% eate-Lung (Ph2)
15% e ____2
Tl [ on-going | | Planning | [ENHERTU® | [DATROWAY?] [HER3-DXd]| [Early pipeling] I [ on-going | [ ENHERTU® | [DATROWAY®] ~ 1-DXd

o ERERIIGREROHECE (HEFRHITRL)
* *nwj(%é(ji,ux%yi’iﬁﬂﬂb(UZ}L\
- PROSEHEFIREOBTENRI Sy M A MRS

AGA: 79333 B FER, CPS: VN> RRSFT4T X7, 10: HASERE, NSCLC: non-small cell lung cancer, NSQ: JE/MlRERHN A, SCLC: NAREAHIN A, TNBC: NNIILRATATEAN A, LCM:SATHAIIIZT AT 62



Be a Global Top 5 Oncology Company by 2035 v/

Daiichi-Sankyo

¢ ESERASOLCMICEDRRTERA(LZRD, DXd ADCE3JAB LY — 71— )L AT
S EETBILINR, HEODXd ADCRRETOVINAI—KF> S v eETS

¢ 2035F(CFIO-NNIdbyT5A>I0S -1 ZEIEL. FE70H5 AU LOIMREBEZAI
EmZElTS

DXd ADC Next BGT

3JAU EDE-TE—IVART> v

PR

"~ irastuzumab deruxtecan datopotamz;’deruxtecan Blockbuster Potential RFEYI0I

1-DXd DS-3939_

Forex Assumption: 1 USD = 150 JPY

ADC: FUASMIEEIR, LCM:SATHAIILIEIAY N 63



BGTEI ? v

Breakthrough Generating Technology
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