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Trusted healthcare innovator
transforming the lives of people
through our science and technology
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Trusted healthcare innovator
transforming the lives of people
through our science and technology

C:] — HAEETIO-)NILWT 5
20305 Bi= — DXd ADCsIC#5<. $1BGTsh'SE 2=t
547 — = — RN MR ENEL
— H2FFT VR ORRICEITS AN
2025%81iF = X5 SEERI DO~ JCOUAIL AT P IC=—
NACTRAHZRFD
SR O0— )V EIER{PEE

SBoHARETRARIL ., FHREIN DR RIHBZEE I HZET MABERZILEKXTHLLEIC,

BRI RECAI RS RBGTSEREL . BHENBANATT A IN—I—ORBUAFEAT—S

ADC: HiAENESIR, BGT: Breakthrough Generating Technology
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Be a Global Top 5 Identify next BGTs

Oncology Company by 2035 by 2030

o EHE M/ BREICHIFBLaunch Excellence®id{t ¢ BGTIRfED#REEMREIL
o NAITS4ERICIEUEBE 1 INEVT1 DL o BGTsZzBEHIEEL. EFEIME(L

Operational excellence

Be a trusted partner for sustainable society

BGT: Breakthrough Generating Technology
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With 10+ indications approved in oncology

95+ 270+ 240 K +

Countries / Regions Reimbursement Achieved* Patients
ENHERTU® Approved to ensure patient access to the have been treated with ENHERTU ®

medicine; expected 80+ in FY26 and DATROWAY ® since launch

11 400+ 100+

Breakthrough Designation HEOR & RWE Studies Journal Maﬂuscripts
Granted iIncludes 100+ TLR Published in FY25
in the past five years Reported** and expected 140+ in FY26

*Counting ENHERTU®, DATROWAY®, VANFLYTA®, EZHARMIA®; accumulated number of reimbursement by indication in country level as of FY25 year end including both private and public
** Including 300+ ongoing studies leading by global, region, and local teams
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Regulatory Milestones Expected Data Readouts Expected Data Readouts

»  DESTINY-BreastQs - TROPION-Breast03 - DESTINY-BTCO1 - TROPION-Lung10

L D aeast] - TROPION-Breast05 + DESTINY-Endometrialol + TROPION-Lung14

. IDeate-Lungo’ + TROPION-Lung08 - DESTINY-Gastric05 + TROPION-Lung17
 TROPION-Lung14 * DESTINY-Lung06 « TROPION-Urothelial03

Expected Data Readouts * |Deate-Lung02 * DESTINY-Ovarian01 » |Deate-EsophagealO1
« REJOICE-Ovarian01 « TROPION-Breast04 * IDeate-Prostate01

* DESTINY-Lung04 «  QUuANTUM-Wild

« AVANZAR

*  TROPION-Lung07

* TROPION-Lung15 ... and more studies to be announced

Disclaimer:
- The expected data readouts are based on estimated primary completion date on clinicaltrials.gov
- This is not an exhaustive list of studies.

*HRE|(CTREREMSEH (20264E3R)
AGA: 7733 JIEIEFER, AML: 2B MK, BTC: ABiEN'A, CRPC: EZHEFUERILIIRN A, ESCC: BERF LA A, NSCLC:IE/| iRt A, PROC: I5F HEFUMIPE N A, PSOC: T5F RS IS A, SCLC: /MARZAIN A,
TNBC: NI HF1TEA A
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¢ HEHERIEEL T, [E-7t—L20AFH$2 Bn~$6 BnGES 3 BARBREOT -1
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2026fFE 2027FFE 2028FFE +

Expected Data Readouts Expected Data Readouts

* DESTINY-Lung04 * TROPION-Breast03
« AVANZAR * TROPION-Breast05
* TROPION-Lung07 *  TROPION-Lung08
* TROPION-Lung15 » |Deate-Lung02

 REJOICE-Ovarian01

Expected Data Readouts

 DESTINY-BTCO1
 DESTINY-Endometrial01
 DESTINY-Gastric05
* DESTINY-Lung06 .
 DESTINY-Ovarian01
* TROPION-Breast04

TROPION-Lung10
TROPION-Lung14
TROPION-Lung17
TROPION-Urothelial03
IDeate-EsophagealO1
|IDeate-Prostate01

« QUANTUM-WIld
.. and more studies to be announced
$2 Bn - $6 Bn $2 Bn - $6 Bn $2 Bn - $6 Bn
total peak year sales total peak year sales total
$2 Bn - $6 Bn
Disclaimer: total
- The expected data readouts are based on estimated primary completion date on clinicaltrials.gov $2 Bn - 36 Bn
- The estimated peak years sales are global alliance revenues. total peak year sales
- This is not an exhaustive list of studies.

AGA: 7723 JIEIEFER, AML: 2SR MK, BTC: BEN'A, CRPC: EZHEFUERINIIRNA, ESCC: BERF LA A, NSCLC: I/t A, PROC: T5F HEFUMEIPEN A, PSOC: T5FH RS IR A, SCLC: /NARZATN A,

TNBC: NI AT TEA A
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HER2+ DESTINY-Breast05
1250 G AN Residual Disease
TROPION || 1RoPION

| TROPION-Breast04 | potential
TNBC -Breast02 || _Braast05

ROPION-Lung05/TROPION-Lung01
(Accelerated approval)

TROPION-Lung14

TROPION-Lung15

15% TROPION-Breast03 el cPs2100r

not candidates

|
1
1
1
. 1
valuating |
1
1
1
1
. 1
Residual Disease for 10 endiie o) [ )

Others
AGA
DESTINY-Lung04
DESTINY-Lung06 | TROPION-Lung08
HER2 overexpression

DESTINY TROPION-Lung07

TROPION-Lung10

DESTINY-Lung01/02

TROPION-Lung17
(TROP2 NMR+)

DESTINY-PanTumor02/ Lung01
HER2+ (IHC 3+)

1
|
2 |
HERZD low = -Breast04 |
60% E ] AVANZAR
HR+ Evaluating Potential or Preparing - - Evaluating)
< potential |
65% HER2 Study Plans - !
ultralow “E‘ : Evaluating Potential or
5% & TROPION-Breast01 ! Preparing Study Plans
HERZ T '
null :
15% e _____1
T [ On-going | | Planning | [ENHERTU" | [DATROWAY?] [HER3-DXd]| [Farly pipeling] [ on-going | [ ENHERTU® | [DATROWAY® I-DXd

« ERERIIGEROAHECEH (HEFERITRL)
« BOREFSEBEHREZRIRLTORL
- ROBHEFIREOBIENRI—TYMI A MRT

AGA: 75333 JINBEFER, CPS: IV/\AY RRSF4J 207, 10: h'ASESE, NSCLC: non-small cell lung cancer, NSQ: FE/)\illahiintA, SCLC: /BRI A, TNBC: NJFILRATA TN A, LCM: SATHA DL A~

IDeate-Lung01

IDeate-Lung02 (Ph2)
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DXd ADC Next BGT
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»)ENHERTU  DATROWAY | DXd ADCilli#®D
"~ \astuzumab derurtecar da’[OPO’[amE;)deruxtecan Blockbuster Potential RFEYSIvI
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Forex Assumption: 1 USD = 150 JPY
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BGT&(E ?

Breakthrough Generating Technology

BGT:
DB R ER DT BB SAIOTEICEITBICHOE—=HLIh B D alF=I% i

BGTISYIMIA—A :

[E—=3tIMBEDEIERIT] x [{EEYEEI(OHTIHITHF]

o FIRFMCEDVWTEROEZAILL. BEEEZEFEITD

o FRERMIICESEENEMizROTO) 3 AICIGAL., INEESGrEZAIE TS

° A -FHR - EEOZBPFIDK R ZHE I DIET. ZNRERERZLDILUENMDIZENICERSAICEITD

AT M A—-Y (45 DXd ADC) BGTISYRIA—LA

iy

BGT IYN\-Y® HER3-DXd R-DXd DS3790
ESERTOD

| T EDEFNBERRE,
RIRRIE 1 uz—say [P RS \ LTL’ SDRECBEELIENS
AMO0UIA® I-DXd DS-3939

ADC: FAZEMESHA



ADC: #iAEHESIR, BGT: breakthrough generating technology, 10: i’ A %%

ADCRISED /(S Y1 ©hST MR TBGTIRG (%)

DXd ADCiil4Zz=ikd S % RAOSE#ff2BIg9
SR OMRISEEERCIO—R REEZE (I0) X(O-R
— TopoIPAZEHID b T A JR—S— N DERFRIEER% — STINGIEE AN U CTRERDEML. FAMIEE
SRR A O— NEZR(CE HERR S 30 5(0, BB RlEn Al kBRI AERED
— EEESTEARA DS AR OB RS EA(O— R CETHRfE
AECRE IO MR R AEFTHRDIONAO— RAKICRE
20274 Ph1REREIATE — DS3610 Ph1tER=HEN

IEEEIRIEZSHD

N ASZERIADC

— EEERMTZSHIFTRRFMICELD., BEIEZ D
JOJ74 IV & RiER (Cm)

— ZFRIBRADCHATE DFHAENRICLZFFEDEIL

— 2027£E Ph1EREHIRFE

23



ILFEYUFAHREDSEENEBGTIRR (%)

A ZE T DO FHE
NIWFANRS T4 I
— THIRBI> T —Sv—([XREN AR =iz 5R{EL T,

HARENSLUNUT — heNZERNZ HEAEDE.
AN Sy e g =l fa

— IOPADCIAMBEDBERDIBHEDEICLD. FHIeA
it \AADS —&ERZR

— DS2243 Ph1aB&=EEP

REDIXELIEZEIAFTDERKHY
SIRNA

— JAFOFCATRICARIN S REDKELE R FTE L7
SIRNAFZE(CEEH

— FTRREZIEERRANELNPYSADC T 1T U/ — itz
AIE3E . EROREsZIB I E T2 KR

— 2026 E Ph1BREMETFE

g

v
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The 1st BGT

DXd ADC
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Next BGT
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